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As a proud South Australian, and Westpac Bank Young Executive Of the Year Award
winner Bob Day wants to see this State back on its financial feet. And he believes the

answer is in bricks and mortar.

Building South Australia's future

My vision is to see SA grow and prosper using
housing as the catalyst. But for me 1 not
Just a vision, it*s a quest. I know this can work
and I’'m determined to make it work.

We've just come through the 1980s - they're
calling it the “decade of excess™. And no one
doubts that what we now need are leaders in our
community who are honest and sinc

Or, as Groucho Marx once said, “The key to
success in business is honesty and integrity. If you
can fake that, you've got it made!™

But in there is one point 1 would like 10 make
about the '80s, about the almost universal belief
that all the blame lies with the banks. Well I don’t
happen to subscribe to that view and I raise this
because it is a key point. [ believe that the person
at the top sets the agenda. Whether it's a company
or a Government department or the local footy
club, the person at the top sets the tone.

And in the case of the Australian cconomy, it’s
the Government that's ai the top. So when a
Government decides to fully tax savings, but thea
ves a 100 percent tax deduction on borrowi
itis no wonder people borrow a lot and save lintke,

The business community during the 80s was
positively pressured into a “borrowing mentality”,
The excesses and subsequent disasters of the 80s
were, in my opinion, simply a product of
Government economic policy.

Well, that’s all behind vs now and hapefully a
new breed of business leaders will emerge with a
differemt policy. And nowhere does this new
corporate philosophy have a betier opporunity 1o
grow than right here in SA.

South Australia has a tradition of gowd business
ethics. Perhaps because of our “big country lown™
image or perhaps from our carly seilement and
our non-corvicl past, Whatever the reason, South
Australia has a good base on which (o build,

But 5A 1 problem - we really are behind the
ceonomic eight-ball bec all the big manufac
Luring bases and pont fucilities and linane
headquarters are located in Melbourne
Sydney. | have experienced
difficult it is raising capital for projects when the
decisions are made inters

1
rst-hand how

hen the eastern States” housing
slumip, the bankers over there
ccept that things are not just
a5 badl everywhere else, We need 1o be able 1o
develop a competitive edge and | believe ane of
the ways we can do this is through housing.

South Australia has the most affordable housing
in Awstralia. Notoaly is it mone afTordabie o
other States, the standard of lousing is superior

Mo I toded that aoman has four basic needs

"... I have found everyone,
but everyone, deep down
wants a home of their
own." - Bob Day

Woolworths is in the food bosiness, Levi Strauss
praspered during the Great Deg e making
hard-wearing clothing and love, well, | don’t
claim to be an expert,

Bul housing I do know something about,
Through my company Homestead [ have been
building houses for many years and I've found
vone, deep down wants a home

everyone, bui
of their own,

.-\nd 1 dnn'l care w

they
wan no longer alford (o buy a home of their own.
So, what's the howsing situation like in South
A onwealth Bank survey
Found that average home lean repayments were
nearly $500 4 month cheaper in Adelaide than
they were in Sydney or Melbourne. Another
recent survey showed Adelaide 15 one of

Ausir
shopping for groceries.

a's cheapest cities when it comes (o

50, here we are in this nice city and with a much

lower ¢cost af il this is the key, we

ne pay. But it"s not the size of the pay packet
that counts, it's what that pay packet can buy.

And in South Australia it can buy a lot more than
in Sydney or Melbourne. In SA we could afford ta
reduce the size of a pay packet a little and still be
better off. This, then, will be an attraction to
industry. That means more jobs, the economy will
grow and South Australia will prosper. So how do
is competitive wage arrangement?

we achieve t
Call it enterprise bargaining, call it deregulating
the labour markel. [ believe we must adopt
industrial reform 1o attract industry to this State
New businesses will then spring up to service
these indusiries,

As these new businesses grow, there will be i
need for executive training. And that’s where
organisations like the Young Executives Network
can assist.

So, that brings me to the hardest part of all - how
to bring about this change. 1 have discovered, as |
am sure many of you have, that it you want
something changed in the world one must be
acutely aware of the politics of each situation.

Mo one listens tw a lone voiv
wilderness. The reaction is the
oul of self-interest.

crying in the
you're just acting

“The groups that are fistened 1o and who do have
some influence are the various employer
organisations and industry associations. Politi-
cians like (o be seen listening w industry groups.

In my case it is the Housing Industry Assoc M[mu
a well respected and influential body
accounts for more than five percent of Australia’s
Gross Domestic Product (our GDP is currently
almost 3400 billion per annum), employs nearly
600,000 people and represents nearly 40 pereent
of all construction investment in Australiz.

Nuotenly that. but the housing industry has huge
spin-ofl effects on transport, furnishings,
whilegoods, electri ppliances and so on.

Through the HIA [am in a good position 1o start
bringing about some of these much-needed
refonms and 1 believe the Government will listen.

The HIA invelves itself not only in gencral policy
areas, but is also endeavoring 1o use its vast
builing industry resources to assist vari
church and community groups 1o provide
emergency housing for homeless youth amd low
income famil
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